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I.D.E.A. Industry Update - November 7, 2003
What are Your Buying Practices? The Survey Results are in. ..

1. Who does the buying of chemicals in your organization? (The owner, the manager, an agrologist, etc.)
Owner - 33%; General Manager/Owner - 67%

2. Who does the buying of fertilizer in your organization?
Owner - 33%; General Manager/Owner - 67%

3. How do you choose suppliers?
] Based on Supplier Buying Programs - 67%
[ ] Based on Lowest Price - 67%
[] Other: 33% - supports our company objective

4. Is it important to ensure the price you paid for products is competitive with what others have paid?
[] Yes-100% [ ] No-0%

If yes, what means do you use to what other have paid in relation to you?
— none
— threaten to buy elsewhere if not competitive
— based on what suppliers tell us
— occasional questions to other retailers
— nothing specific

5. Do supplier incentives influence your purchasing decisions? [ | Yes-67% [ ]| No-33%

6. Does supplier support of organizations such as [.LD.E.A., CAAR, etc. influence your decision to

purchase from that supplier? [ ] Yes -67% [] No -33%
7. What do you look for in a supplier/distributor?
— product availability — competitive price and payment terms
— good pricing to keep us competitive — service, supply, support

— quality products and services
— technical expertise
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Check out Your References . ..

A company in Humboldt, Saskatchewan is using one of our members as a reference for the sale of
liquid fertilizer tanks. Our I.D.E.A. member has not bought any of these tanks and says that after viewing
them himself, he finds them inappropriate for the liquid fertilizer industry. So, be sure to check out the
references you receive from any would-be suppliers.

Venture Capital Fund for Agriculture . .. by Kevin Hursh

The Saskatchewan Agrivision Corporation (SAC) has gained the support of the Saskatchewan
Federation of Labour (SFL) for the establishment of a labour sponsored venture capital fund. Called the
Saskatchewan Works Fund, its primary purpose will be investment in rural based, value added,
agricultural initiatives and enterprises.

SAC is a non-profit group dedicated to acting as a catalyst for agribusiness development in the
province. For years, it has been working on the concept of an investment fund for agriculture. It has
lobbied the provincial and federal government on the issue and now has the necessary support of a labour
organization.

Both SAC and the SFL say they will work diligently to secure seed capital from both levels of
government. They anticipate that a commitment of ongoing funding from government, in addition to the
existing tax credits for a labour sponsored venture capital fund, will attract additional investment from
within and outside the province.

"We are seeking an unequivocal indication of support and commitment from the provincial party
leaders during the current election campaign-that once the election is over, the province will be
committed to providing seed capital to get the fund up and running," said SFL President Larry Hubich.
(Reprinted from the AgExpert Express newsletter by permission of AgExpert Management Software and
Farm Credit Canada.)

sk sk sk sk sk sk sk sk sk sk sk sk sk sk sk sk sk sk ke sk sk sk seosk sk skeoske sk sk ke skeoske sk sk sk sk sk sk sk sk ke sosk sk sk skeoskeoske skeoskokeoskoskoskeskok skeskok
I.D.E.A. 5th Annual General Meeting and Conference.
Thursday January 29 and Friday January 30, 2004
Howard Johnson Hotel, Canmore Alberta
(1402 Bow Valley Trail, Canmore, AB, Toll Free: 1-888-678-4656)
Watch for details, coming soon.
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